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MEMORANDUM FOR MR* EDDY 

GENERAL CHAM BERLIN' 

* ADMIRAL INGLXS 
GENERAL McDONAID 
ADMIRAL GINGRICH 

Subject: Interdepartmental Coordination 

and Planning 

1. The National Security Act of 19U7 has required a careful 
reconsideration of the organization of the Central Intelligence 
Group, its relationship to the intelligence agencies of the Govern- 
ment, and its transformation into the Central Intelligence Agency. 

2. Notice has already been given by the Director of Central 
Intelligence to the National Intelligence Authority and to the 
Intelligence Advisory Board of his intention, tinder authority of 
Section 303(a) of the National Security Act of 19lt7# to create an 
Intelligence Advisory Committee to be composed of intelligence 
representatives of the Departments of State, Army, Navy, and Air 
and the Atomic Energy Commission, as the successor of the Intelli- 
gence Advisory Board. The purpose of the Committee will be to 
advise the Director of Central Intelligence in carrying out his 
functions and those of the Central Intelligence Agency. 

3* After consultation with the Intelligence Advisory Board, 
the Director of Central Intelligence has determined to continue 
under the new regime the existence of his Interdepartmental Coordi- 
nating and Planning Staff (ICAES) with the duties and responsi- 
bilities with which it has hitherto been charged. Although its 
personnel will remain under the supervision of the Director of 
Central Intelligence, it is requested that each Intelligence Advisory 
Committee member consider the Interdepartmental Coordinating and 
Planning Staff member assigned from his department as his principal 
liaison contact in the Central Intelligence Agency on all matters 
pertaining to interdepartmental coordination and planning. It is 
desired to utilize these Interdepartmental Coordinating and Planning 
Staff members to a greater degree than heretofore in achieving the 
maximum possible mutual understanding and appreciation of each 
other's aims and objectives. To this end, it is suggested that 
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tney be encouraged to maintain close relationships with tneir agencies 
and be called into their staff meetings and conferences on pertinent 
subjects. In this manner, it is expected tnat tney may present their 

agencies' views in the Central Intelligence Agency for consideration 

in advance of the submission of papers to the Intelligence advisory 
Committee, as well as the Central Intelligence Agency's aims to their 
agencies. It must be understood, however, that although these Inter- . . 
departmental Coordinating and Planning Staff members will be expected 
to present tneir agencies* views in full, they cannot be expected in 
all cases to support' them in the face of conflictions in the interests 
of the accomplishment of the national intelligence mission. 

h. it is not contemplated to change tne present composition of 
tne Interdepartmental Coordinating and Planning Staff. However, future 

developments may require a request for additional members from the 

Intelligence advisory board agencies. 

5. The need in the past of the Intelligence Advisory Board for 

sl policy and planning body to consider the details of special problems 
and to make specific recommendations upon which the Board might act in 
its advisory capacity has been recognized. The present Intelligence 
advisory Board procedure of nominating ad hoc committees for this purpose 
has not in all cases .proved satisfactory. In some cases, officers 
assigned on a temporary basis have not had the background knowledge 
required for full understanding, and/or were not vested with sufficient, 
authority to act for tneir chiefs. This situation naturally leads to 
an excess of caution detrimental to ''give and take" compromise required 
to reach a mutual agreement. 

6. It will therefore be proposed to the Intelligence Advisory 
Committee at its first meeting that it concur in the establishment of 
a standing committee composed of permanent representatives of each 
Intelligence Advisory Board member plus the members of the Interdepart- 
mental Coordinating and Planning Sta’ff, the Committee to be under the 
cnairmansnip of the Chief, Interdepartmental Coordinating and Planning 
Staff. 


7. It is not contemplated that these inte lli gence representatives 
will be assigned on a full time basis, but that they will be ready to 
meet whenever an interdepartmental problem arises with the view of 
attempting to overcome those divergent views which from time to time 
develop in the preparation of papers for the Intelligence Advisory 
Committee advisory opinion and National Security Council approval. 

b. In making assignments of these agency representatives, con- 
sideration should be given to selection of officers with sufficient 
competence to act for their Intelligence Advisory Committee members in 
concurrence or dissent, except in the most controversial issues, thus 
reducing to a minimum the need for detailed discussion at Intelligence 
advisory Committee meetings. 
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